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' INTRODUCTION

____________________________________________

SSF has a vital role in food
security and

coastal economy
(Basurto et al., 2025).
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____________________________________________

____________________________________________

Patriarchal domination:
potentially limiting women's
empowerment in local
institutions
(Indriasih et al., 2023)

____________________________________________

____________________________________________

Harvesting practices in SSF
are still dominated by men |
due to location, social
norms, and psychosocial
factors. (Torell et al., 2021).

____________________________________________
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____________________________________________

Unfortunately, neutral local
\ institutions have not yet
:  shown the significant role of
coastal women.
(Kleiber et al., 2015).

____________________________________________

_____________________________________________

Coastal women
predominantly do post-
harvest and domestic work |
(FAO Report, 2018).

____________________________________________

____________________________________________

In empowering coastal
communities, the existence
of local business institutions

is a (+) indicator.
(Diana et al., 2024).

____________________________________________
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Main ldeas

Insignification of the role
of women in local fisher's
institutions
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STUDY
AREA

Research Location °
We also found conditions of male dominance in local 03
institutions in one of the cooperative institutions assisted by (@)

the Indonesian Community and Fisheries Foundation (MDPI),
located in Toro Village, Bone Regency.

Kembali Muda Mandiri (KMM) Cooperative

Operating in Toro Village, 160 meters from the fishing boat

landing site, this cooperative was founded in 2021 with the

aim of establishing a business unit that facilitates access to

raw materials from the sea. At its inception, the cooperative

had one female administrator, and after two years, the

position was filled by four women. 'Y X
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OBJECTIVE &
QUESTIONS

This study aims to describe the experiences of

women (fisher's wives) in carrying out new roles ®
as part of the management and administrators of 04
social business institutions, after receiving O
exposure to mentoring.

i
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First Question Second Question

How do fisher's wives interpret the experience of How do fisher's wives perceive economic

being involved in the management and improvements with the empowerment model
management structure of the SSF business through fisher's institutions?
institution?
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Looking for
pattern

STUDY DESIGN AND
DATA ANALYSIS

Looking for
pattern

Moving to
the next
case

Searching
connections

Developing

Exploratory emergent
coding themes

[IPA] Interpretative

Reading &
Phenomenological Analysis Re-reading

This design study seeks to understand and
access the experiences of fisher's wives in = : e = e R e L N — ———
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FINDINGS & R
DISCUSSION

The whole new world

Participants interpreted their new role as management of business association as

a “new world” which is all forms of activities, relationships, access and Self-confidence, demonstrated by
opportunities, as well as new sources of income that had never been experienced fisher's wives in representing the
or imagined before. KMM cooperative at provincial and
national fisheries' management
Yes, a new world... at first, | didn’t expect to go to Bali, to Makassar, to Bali alone. To forums. Through this process, they
Makassar, at that time, L___ invited me, yes, it was my first time going out so far, alone , gained recognition from social circles
meeting with the Department (of cooperative) in Makassar, talking to the Department and significant others.

person in charge, there were experiences.... usually | just stay at home, can’t do
anything, rarely meet outsiders, only my family” (Participant 2)
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FINDINGS &
DISCUSSION

Capacity building:
Leadership and management on
community business

Leadership shown by the existence of an
autonomous trait in carrying out work as a
cooperative business manager without intervention

"For things like snacks during meetings, the chairman's
approval is required. But for business purposes, there's
no need. We buy and sell according to our own plans."
(Participant 3)

Voluntary Work, this was
demonstrated by the fisher's

wives. They were willing to
learn and refused salaries at
the start of the business unit.

Fisher's wives who are involved in managing the
business, directly gain new skills to develop the
business in the community.

"If you mean the impact, then... thank God, there are
businesses that have been running since Matuma’s was
here, we have learned too," (Participant 2)
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Business Unit of KMM Cooperative

FINDINGS & ...,

Profit @ Revenue

DISCUSSION 2313 —
a  E
Micro-finance S0 °
Economic Empowerment: 12244 09
Household and SSF community MDPI Data 2025 (in USD) ®
The additional income earned by the fishermen's Contribution of MATUMA business association
wives who are involved in business management is business results in strengthening the capital of
used for children's needs and local social gatherings. KMM cooperatives
"That... that used to pay for my children's schooling" "Yes... there is a slight relationship between MATUMA's
(Participant 3) and the cooperative, because we take funds from the
cooperative, then we return the results, we also give the
"I have that arisan (social savings) fund. That's what | money from the cooperative to the cooperative, when
save there..." (Participant 3) the results are distributed, we also give the cooperative

the money, give it, yes..." (Participant 2)
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CONCLUSION

The process of meaning: New roles

The majority of women positively assessed their
experience as SSF institutional business managers,
however, we found that women's dual roles
(domestic & institutional management) were
considered "burdensome”.
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Economic Empowerment

Although there is an economic increase felt by
women, the significance of the increase in the
household economy is very dependent on the
status of ship ownership and crew. The richer the
member, the less significant
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A significant economic
empowerment model

IMPLICATION

There needs to be a reasonable

and profitable calculation of selling

prices for cooperatives and their

business managers. Secondary data

shows a significant gap between °®
turnover and revenue. 11

Gender-inclusive business
institutional models

Encourage personal assistance to
fishers families to maximize the
role of wives as institutional
managers of SSF businesses that
take into account the division of
domestic family labor.

Initial outline for further program

considerations involving gender
inclusivity in the institutional role of
SSF businesses
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